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(WIKIPEDIA).The authors participated in a simulation. The results and mistakes are discussed in this
presentation. The authors also discuss the theoretical foundations. This book contains the presentations
illustrated and supplemented by explanatory texts.Contentl.Team Organisation2.Environmental and internal
strategic analysis3.Strategic brief4.Strategy review5.Internal control systemé6.Financial
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portfolio and target markets, SOWT, marketing mix, 4 P, Product, Price, Promotion, Place, Plan, Results,
Lessons learned, miscommunication, communication process, COSO, Internal control framework, 5 year trend,
profitability analysis, efficiency analysis, investment analysis, 64 pp. Englisch.
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