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(OCoLC)650864268 Excerpt: . . . 11 efficiencies in the future, and whether these efforts are funded in the
management budget, whether they are funded in the compo-nent budgets and we have to find a way to tax
and gather that money, or whether they are not funded and DHS is told to find the money is really going to
directly affect the speed of implementa-tion. KAKA Senator A. Ms. Duke, | have some concerns about account-
ability with dotted line or dual reporting authority. In what man-agement functions is DHS using dual reporting
authority And what steps have been taken to hold component management chiefs accountable for following
departmental standards UKE Ms. D. All the chiefs use dotted line functional authority, so all six of them.
Additionally, we are appointing component acquisi-tion executives in each of the components to have an
accountability there. About half the components have someone there. The main areas we have are inputting to
performance appraisals, which, as Ms. Steinhardt said last year, principally due to transi-tion and all the
turnover, we only did in a couple of the chiefs lines but are doing it this year. And it is really just the Secretary
and the Deputy Secretary along with my commitment. One of the challenges is we dont have one-for-one
correspond-ence. For instance, there is not an equivalent Under Secretary for Management in each of the
components. So it isnt holding indi-vidual components. It really rises to the level the component had. | have
seen with Secretary Napolitano and Deputy Secretary Lute a real commitment to good management built in,
and | have...
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